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IN THE COVER PICTURE:
THE FALCON HOTEL 

[15th Century Building]

THE GUILD CHAPEL NEW PLACE MUSEUM

[founded in 1269, rebuilt 

in the 15th century]

[Nash’s House, home of Shakes

peare’s grand-daughter]

NEW PLACE GARDENS

[Site of Shakespeare’s last home]



Few VISITORS TO STRATFORD-UPON-AVON can resist the charm of the 

old timbered buildings in the ancient town.

The Falcon at Stratford-upon-Avon—the most famous hostelry of that name 
in the world—has a history as a building, and a reputation as an hotel, of which 
any owner might pardonably be proud. In this little booklet, presented with the 
compliments of Mr. Christopher Rookes, the story of the Falcon is briefly told for 
the interest of friends old and new who make it their home while staying in the 
Shakespeare Country for the drama festivals and for the attractions of the town, 
the River Avon and the beautiful country round about.
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FROM STRATFORD-ON- 

AVON (Miles Approx.):

Banbury - 19

Birmingham - 24

Broadway - 14

Campden - - 12

Cheltenham - 28

Coventry - - 19

Evesham - 14

Kenilworth - 14

Leamington Spa - 10

London - 94

Oxford - 40

Redditch - 15

Warwick - 8

Worcester - 26
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EaRLY RECORDS SHOW THAT the house “ called by the name Falcon ” was 

a licensed inn as far back as 1640 or some 24 years after the death of Shakespeare 
whose home stood exactly opposite. Shakespeare himself living so near must have 
known the house well.

At that time the 15th century property came into the possession of one 
Joseph Phillips whose business and social standing in the town is indicated by 
three very interesting facts. Phillips issued his own trade tokens (coins); he supplied 
wines to the Corporation and he was a witness to the conveyance of New Place 
from the trustees of Lady Barnard (Shakespeare’s grand-daughter) in 1675 to Sir 
Edward Walker. It was about 200 years later that the historic New Place was 
acquired by public subscription.

Before the property became an inn it was in the occupation of Joseph Boles,

jÊmmÊMËimBÊmmmmammKBmÊÊm



gentleman, and previously in that of Mrs. Katharine Temple, as a private residence. 
Phillips was its first landlord and a local token issued by him (“ His Halfpenny 
1663 ”) bore the legend “Joseph Phillips at ye (design of a Falcon) in Stratford 
upon Avon.” The sign of the Falcon may probably have been given to it as being 
the Shakespeare’s crest. An early return of hearth money indicated that the Falcon 
had nine hearths or stoves.

One can picture an excited scene at the Falcon in 1643 with habituées and 
household rushing to the doors and windows to see the arrival of Queen Henrietta 
Maria at New Place, across the road, to stay with Shakespeare’s elder daughter, 
Mrs. Susanna Hall. Her Majesty was on her way with troops and artillery to join 
King Charles I. at Kineton, under Edgehill.

Flourishing, as Stratford grew both as a market town and as a place of

Right: The Dining Room





The Falcon from the gateway to Shakespeare’s old schoolA corner of the Oak Lounge
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A corner of the Cocktail Bar Lounge
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pilgrimage for Shakespeare lovers, the Falcon’s associations with the poet’s home 
were further supplemented when some of its interior walls were covered with oak 
panels from New Place—Shakespeare’s last home—which was demolished in 1756.

It was fitting, then, in view of these links with its distinguished neighbour, that 
the Falcon should be the scene of the inception in 1824 of the Shakespeare Club 
which was principally responsible for the inauguration of the annual celebrations 
in honour of Shakespeare—now international in character—held on the 23rd of 
April every year.

For many years Mine Host of the Falcon was furnisher of the feast, of good 
viands, good wine and good toasts.

Marie Corelli, who wrote many of her novels at Stratford-upon-Avon, described 
the Falcon as the “cosiest and prettiest hotel.”

Left: Part of the Car Park at rear of Hotel



In the 1930’s the Falcon was stripped of its outer covering of stucco to show 
its Tudor character—beautiful timbers which make it one of the architectural 
features of the most historic and fascinating corner of the town.

Restoration work was carried out after the second World War by its new 
owner, Mr. C. A. Rookes, a local wine merchant, who wisely called in architectural 
and furnishing experts, to advise on renovation in readiness for its resurgence as 
one of the country’s premier hotels.

The Falcon was splendidly restored, redecorated and refurnished. The old oak 
beams were cleaned, scraped and waxed, the lovely panelling spruced up, the 
ancient stonework stripped of its deal covering. The quaint dinner bells bearing the 
names of Shakespearean characters—Sir Toby, Snug, Prospero, Petruchio, Grumio, 
Touchstone and Falstaff—which used to tinkle to call the guests to their meal, are



still in the hall; the open fireplaces are as inviting as ever, and other features are 
retained.

And in that way was the perfect old place of beauty and charm made ready 
for its resumed career. But picturesqueness alone does not make a first class hotel. 
To achieve that quality everything possible was done. Perfect plumbing—so prosaic 
a subject yet so important for comfort—was aimed at and the Falcon is proud of 
this feature. All bedrooms (35 in number) are fitted with hot and cold water and 
the latest electrical heating. Special attention is paid to cuisine, the cocktail bar has 
a friendly and well-furnished lounge. There is a fine old oak-posted dining room. 
The cellars are excellent. In a sentence, first class service and modern comforts are 
offered in an old-world setting.



The falcon is pleasantly and CONVENIENTLY SITUATE m the
centre of the town but its position is away from the streets carrying through traffic 
and its peace is not therefore disturbed. Only a few yards from the front door of 
the Hotel are New Place Gardens (site of Shakespeare s last home) and Museum; 
the Grammar School (where Shakespeare was educated), Almshouses and the Guild 
Chapel Some 200 yards beyond New Place is the Shakespeare Memorial Theatre, 
the public gardens, the river and meadows with boating and recreational facilities. 
Turning left on leaving the Hotel leads to the town shopping centre reached in less 
than one minute.

Many of the Hotel bedroom windows give a view of the gardens of Shakespeare s 
“ New Place ” with their knotted pattern of flowers and dwarf shrubs which was a 
style of floriculture decoration in Elizabethan times.

The Falcon marks one end of Chapel Street—at the other end is the Town 
Hall a Georgian building of stone erected in 1769 and dedicated by David Garrick, 
the famous actor who gave the statue of William Shakespeare (seen on the north 
wall) and directed the Jubilee celebrations in that year.

At the Shakespeare Memorial Theatre: Festival of plays by Shakespeare from 
spring tÙl autumn. Seasons of modern plays during the autumn and winter.

The Falcon: Lock-up garages and a large Car Park adjoin the Hotel.
Telephones: The Falcon numbers are: Stratford-on-Avon

3345 and 3395



Designed and Compiled by John H. Bird
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AS the mechanical instrument is exalted, the human individual dwindles. To-day the actor, who 
lives on himself, face, hands, eyes, voice, gesture, is almost an anachronism. But when by 

energy of genius the stage actor establishes himself as a contemporary force, he resurrects and re
creates the past watching him in the twentieth century, we apprehend the enduring tradition of 
the eighteenth and nineteenth centuries, the earthy-poetic tradition of Garrick, Kean, Macready. 
It is a tradition which, despite its public florescence, remains mysterious. The actor is as chosen 
a man as the poet; his talent looks out instead of in, but it is as little a matter of common reason, 
common intellect. Physical attributes, yes; training, application, yes; over and above these, percep
tion distinct from knowledge. The faces on this cover, confident, vigorous, a little dramatized by 
the camera, are the faces of Oliviers. His can become the face of the eternal dotard or the eternal 
fop; it can speak royal murder. Convention allows it to extend its range of character and emotion 
by the use of grease-paint and false hair and false features; in this he is less circumscribed by 
physique than Vivien Leigh. Tradition and popular sentiment forbid the actress to assume old 
age or ugliness. But make-up or no, these are the faces which must move, excite, appal from 
behind the footlights; this is the beginning.

Aged 7.

does not escape the school 
group. Ordinariness in the ex
traordinary is always entertain
ing: Cromwell losing a cork
screw, Churchill laying bricks; 
and there is an irrational plea
sure in contemplating young 
Olivier in 1917 enjoying the 
choir school's annual outing to 
Selsey Bill.

Laurence Olivier (front row, first left) in 1917; 
his brother Richard is next but one to him.

LAL1 BENCH Olivier was 
born at Dorking in 1907. No
body could claim in the agree
able little boy of these photo
graphs any prevision of Crook- 
back or Oedipus; there is no 
evidence (why should there 
be?) of anything in particular. 
At three years old he is a sol
emn, pretty child in a starched 
collar. In his eighth year he 
affects a sailor collar and a more 
masculine coiffure and, on the 
showing of the inscription, is 
making progress in that battle 
with the pen which occupies 
some of us all our lives. He
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Maria in “Twelfth Night.”

In “The Farmer’s Wife" 1926. Laurence Olivier, 1926.

Katharina in “The Taming of the Shrew.”

THE school saw an early dramatic performance by the child: as Maria in 
TWELFTH NIGHT in 1918: the pert grin beneath cap and wig is, if arithmetic.can 
be trusted, about eleven years old. A pupil of Elsie Fogerty, Olivier made his first pro
fessional appearance at the Stratford-on-Avon Festival in 1922, when he played Katha
rina in THE TAMING OF THE SHREW. By 1926 he was acting with the Birming
ham Repertory Company. The nineteen-year-old face, still not much more than the 
face of a school-boy, was beginning its life as the actor’s mask.



As Uncle Vanya, 1927.

Tony Lumpkin, 1927.

In “Aren’t Women Wonderful?” 1927.

Vi-

FOR years now the serious English stage has 
looked for its best recruits to the provincial re
pertory companies: to Manchester, Liverpool, 
Oxford, Cambridge, Birmingham. Repertory 
allows the apprentice to exercise his talent in
stead of learning false confidence in some draw
ing-room twaddle; repertory offers him the dis
cipline of classical comedy and poetic tragedy; 
repertory insists that the player shall act the play. 
In Birmingham between 1926 and 1928 Olivier 
began his training in the classical roles. But 
in Birmingham, as in London and New York 
during the next ten years, there were light in
tervals. The young actor learned his job in con
temporary fripperies, too, in comedy and farce 
and cloak-and-sword.



MM

In the Film, “Fire Over England,” 1935.

AND now a new medium for the actor’s mask: 
the cinema. Olivier’s stage beginnings coincided 
with the rise of the talking film; his emergence as 
an actor coincided with the bubble of the English 
cinema in the ’thirties. His first film, THE TEM
PORARY WIDOW, was made with the enchanting 
Lilian Harvey in Germany in 1930. The following 
year he was in Hollywood; then back to England to 
join in the supposed renaissance of the English 
cinema. The films were many of them, deplorable. 
And Olivier had not mastered the range of the 
camera; the actor’s mask had not learned the mingled 
trivialities and subtleties of the cinema.
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Hamlet on the Stage, 1937.

IN 1937 Olivier joined the Old Vic, returning 
at once to the practise of repertory and the constant 
company of the classics. HAMLET, TWELFTH 
NIGHT, MACBETH, OTHELLO, CORIOLAN
US, HENRY V—that year and the next he played 
many of the great Shakespearean roles. He was by 
now a well considered actor; personable, skilled, dash
ing. But not with absolute authority. His lago had 
panache, not the magnetic horrror of enjoyed evil; 
one could not have divined in it the delighted villainy 
to be discovered seven years later in Richard Crook
back. His Macbeth ranted in tormented ambition; 
one would not have said majesty. The actor’s mask, 
as it looks at us out of the photographs of this 
period, is proud, mocking, noble, romantic. But 
there is not yet the ability to shape, with words and 
gestures and looks, the gigantic, the persistent thing 
which is the fully created stage character.

Sir Toby Belch, 1937.

Hamlet on the Screen, 1947.



IT was to Oliviers Hamlet that Vivien Leigh joined with him to play Ophelia in 
Elsinore. This was the beginning of a partnership that was to see increasing success on 
both the stage and the screen. Born in Darjeeling, India, on November 5, 1913, Vivien 
Leigh, unlike her husband who had a long and arduous climb to stardom, achieved success 
overnight in the London production of “Mask of Virtue,” her second appearance on the 
stage.

Hamlet at Elsinore, 1937, with Vivian Leigh as Ophelia.



Iago, 1938. Coriolanus, 1938.

Heathclifl in the Film, “Wuthcring Heights,” 1939.
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Romeo, San Francisco, with Vivien Leigh.

Nelson, in the Film, “Lady Hamilton.”

OLIVIER went to Hollywood before the war to ap
pear in WUTHERING HEIGHTS. All at once, it 
seemed, he had found the measure of the camera; one 
recalls, still with a shock of surprise, Heathcliff’s look of 
cold hatred for Isabella Linton. He stayed in LI oily wood 
long enough to act in two or three films: in Hitchcock’s 
REBECCA, in Korda’s LADY HAMILTON, with Vivien 
Leigh (more celebrated as a film player than he was 
then) in the title role. He left America with her and 
came to England to volunteer for the Fleet Air Arm. He 
arrived at a time when there was once more, as there 
had been in the ’thirties, the movement of life in the 
native English cinema; and this time life grew. Olivier, 
given leave by the Navy, appeared in 49th PARALLEL 
and THE DEMI-PARADISE. Presently he was to make 
his own individual contribution to the rebirth of the Eng
lish film.



Hairy V on the Screen, 1944.

DURING the war and following her epic films “Gone with the Wind” and 
“Waterloo Bridge/ Vivien Leigh returned to the London stage to play in “The Doctor’s 
Dilemma” which ran for a year and a half. Then followed perhaps her greatest success, 
the role of Sabina in the now famous “Skin of our Teeth,” unhappily interrupted by 
serious illness.
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On the Set, “Henry V

HENRY V was a curious example of the interaction of screen and player. Olivier, who 
produced and directed the film as well as acting the name-part, conferred prestige on the 
cinema by taking it seriously as a medium for the Shakespearean magnificence; conversely, 
this superb film enlarged Olivier’s reputation as an actor. Interesting to catch here a glimpse 
of the actor without his mask; the face relaxed, easy, undramatic. It was perhaps, unfortunate 
that Vivien Leigh was prevented by other engagements to share her husband’s success in his 
magnificent “HENRY V” and “HAMLET” on the screen, for both roles of Catherine and 
Ophelia were designed for her by the director Laurence Olivier.

With George Robe'} (Falstaff), 
“Henry V.”



John Vickers.
Shallow, Season 1945-46.

more. But here was the exuberance of 
the rich talent, experimenting with de
light in the small part as well as the 
large, whimpering in the senile pathos 
and comedy of old Shallow, sky-larking 
with the burlesque of Puff. There was 
even something full-scale about his feel
ing for make-up. The true actor, what
ever his private nature, has in his sec
ond, his professional nature, a kind of 
extravagance, a taste for the flamboyant 
embellishments and trickeries of the 
theatre. Olivier acts as if the length of 
a nose might alter the history of the 
stage.

BETWEEN 1944, when Olivier was 
released from the Fleet Air Arm to re
join the Old Vic., and 1946, when he 
went with the company to New York, 
it grew clear that this was a player 
of a stature to rank with the historic 
names of the English stage. One can
not insist it was at this point or that he 
crossed the frontier between the good 
romantic actor and that singular being 
the great actor; one can only say the 
man who played Shakespeare and Sher
idan, Ibsen and Tchekov and Shaw at 
the end of the war was a creature en
tirely changed from the man who went 
to Hollywood before the war. Nor 
would one fine performance have sealed 
the transformation; an actor might be 
born to play Crookback and nothing

Mr. Puff, Season 1945-6.
John Vickers.



Hotspur, Season 1945-46.

Russian or the Scandinavian 
dramatist, too, speaks in an 
idiom which is common to mod
ern Europeans. The Greek 
classical drama is distant from 
us; its ideas of responsibility and 
guilt dismay and chill; its huge 
figures tower above human be
haviour. With Oedipus, the 
doomed guiltless sinner, Olivier 
essays something beyond the 
English temper. And in achiev
ing it he achieves also the final 
depersonalization of the human 
face. Ravaged, bloody, blinded, 
the actor's mask attains the ter
rible serenity of absolute de
spair: man become god because 
immortally expiating.

THE face, then, develops, not 
as the face of a man, but as the 
ever-variable mask. The face of 
Laurence Olivier is not simply 
painted, shadowed, padded, 
bearded into the face of Hot
spur, Richard, Shallow, it is the 
face of Hotspur and the face 
of Richard and the face of Shal
low. A few years ago it was 
the face of a young man with 
talent; a stage face. The young 
man worked his talent hard, ex
tended his range, learned what 
there was to be learned from 
the cinema and provincial re
pertory and the trivial drama. 
He made himself equal to the 
Elizabethan roles, the romantic, 
the Gothic, the grotesque. But 
these are characters, as it were, 
within the English grasp; the

È

Oedipus, Season 1945-46.
John Vickers.
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Richard III, Season 1944-45.

THE actors mask: grease-paint and powder, the wig and the padding—and something 
beyond these; not the mask of artifice only, but the mask of art. The major actor, by some 
mysterious process of creative feeling, some enigmatic muscular control, absents his natural 
physical self; in its place appears a stranger, remote, colossal, an abstraction. It was this 
recreation of the physical being, quite as much as the poetic and psychological insight into 
character, which astonished when Olivier made his reappearance on the stage in Shake
speare’s RICHARD III.
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John Vickers.
Richard III, Four Studies.

John Vickers Athol Shmith. John Vickers.



“The Oliviers/’ as Sir Peter and Lady Teazle in Sheridan’s “School for Scandal.”

THE British Council tour of Australia and New Zealand by the Old Vic. Company is a 
venture that only England is big enough to convene. Such a tour can only be made at a financial 
loss, for the undisputed stars with the company can not be away from the English theatre for sufficient 
time to enable the seasons here to be financially profitable. The selection of the Old Vic.’s Aus
tralian repertoire has been beyond criticism, and all lovers of the stage will remember with pride this 
forerunner of what is hoped will be a regular Australian tour of the Old Vic. Company. And so 
the face rests, but only for a brief respite, for those two artists who are enhancing the high standard ol 
British Art—the Oliviers.

As Mr. Antrobos and Sabina in Thornton Wilder’s “Skin of Our Teeth.

The Specialty Press Pty. Ltd.
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H. B. Bold, G. D'A. Sims, P. S. Nicholson, E. D. Fleetwood, J. M. Larwill. J. S. Monks, G. Black, W. F. Urquhart, C. J. Lmd, R. B. Gutteridge, J. P. F. Dixon,
A. E. Woodward, îi. M. Boulter, G. A. Letts, R. W. Burgoyne, A. H. Smith, R. I. Munro, J. R. Ince, W. D. Joske, D. H. Shmith, C. Goldberg, G. J. McIntosh.

M. F. Clay ton, A. S. Forgacs.
I. W. Wood (C.), R. W. McKaige (C ), J. T. Houghton (C), J. P. Cordner (Gl, P. G. Molyneux (Com.), A. J. Hunt (Com), P. C. H. Taylor (Capt.),

E. C. H. Taylor, Esq. (House Master), P. F. V. Turner, Esq. (Assist. House Master), N. W Smyth (Vice.Capt.), W. G. M. Morris (Corn ) M. I. Langton (Corn.).
W. J. Mehaffey (Coin.), R. O. Thwaites (C.). F. G. Rickards (C.), J. F. Francis (C.), K. G. McKaige (C.), A. J. Boyd (C.).

Absent:—N. A. H. Arnold, I. A. Block A. R. Cornwell, P. P. Damman, B. A. Davidson, G. C. Galbraith, R. B. C. Galbraith, G. T. W. Johnson, D. Saunders, J. H. Wall.Stars Studies 
St 'Hilda
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